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Looking Forward: 2007 Goals 
Global Stewards: Optimize the Global Stewards Program to provide a regular 

menu of compelling local volunteer opportunities resulting in increased employee and 

business partner engagement in service.

Path of Service™: Increase the measurable impact of the Path of Service™ program by

	 •	 Increasing employee access to skills-based volunteer opportunities

	 •	 Leveraging networks of community partners and business partners 

	 •	� Developing Earth Day and Serv-a-palooza as premier leadership development 

opportunities

Volunteer Management System: Pilot automated online volunteer management 

system in North America to track, manage, evaluate and promote volunteer activity.
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Brad Googins 
Executive Director,  

Boston College Center for 
Corporate Citizenship

Comfort. It’s something to look for in a good pair 
of boots, but similar attributes can diminish the 
impact of a company’s partnership with a nonprofit. 
Durability, on the other hand, is something you want 
in a boot—and in a partnership.

Finding common interest is a critical component to a 
partnership, but to really leverage impact, each party 
must challenge the other to go beyond conventional 
thinking, current operating models and their comfort 
zone. To tackle today’s troublesome issues that 
almost defy solutions, companies must cooperate 
with business competitors and government agencies. 
From my perspective, companies and nonprofits 
committed to making a positive change spend far too 
much time with each other.

It’s time to move beyond the feel-good zone created 
by community service days and conventional 
partnerships. It’s time to project that strong corporate 
voice and move beyond the like-minded. Only then 
will social change be brought to scale.

I challenge Timberland to find some unlikely partners—
especially in the business community—and work on 
a critical issue such as restoring our public education 
system. After two decades of targeted corporate grants 
and numerous executives chairing innocuous blue ribbon 
commissions, there has been little improvement in this 
area. If executives really turn up the heat and demand 
the kind of results they know how to deliver, I believe we 
will see real change. It’ll be hard work, but the return on 
investment—for all parts of society—will be great.

question: how can a relationship between 
a company and a nonprofit be leveraged 

to drive value for each organization, while 
increasing social or environmental impact?

➜

➜➜➜

➜➜➜

➜

VOICES OF CHALLENGE

Mitch Landrieu 
Lieutenant Governor 

State of Louisiana

This is a message from Louisiana. In the wake of 
the worst natural disaster to face our nation, we 
have seen and experienced unimaginable loss, up 
close and personal. Families displaced and broken, 
homes, schools and businesses destroyed, lives lost. 
The course of our history has been changed forever. 
Since those dark days in 2005, more than 500,000 
people have come in to help gut, clean and restore 
our homes and our spirits. We have experienced first 
hand the generosity of American and international 
citizens who have shown us that we are not alone  
in our recovery. We will survive, and, in the  
future, thrive. 

What’s next for us? Louisiana will attract the 
smartest individuals, non-profits, companies and 
government entities, who will coalesce around 
common goals. They will address social problems 
facing our state such as housing, education, health 
care and public safety. They will participate in 
an unprecedented exchange of bold ideas among 
people who have never worked together before. 
They will learn to understand each other’s language 
and find higher common ground. They will discover 
solutions that are measurable and sustainable.  And, 
because of its willingness to serve as the world’s 
laboratory for change, Louisiana will be known as a 
place of “opportunity found.” There’s one question 
remaining: “are you in?”
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Majora Carter 
Executive Director/Founder, 

Sustainable South Bronx

Environmental justice is the civil rights 
movement of the 21st century. For those 
unfamiliar with that term, it is a response to 
the disproportionate amount of environmental 
burdens placed within close proximity to 
poor communities and communities of color 
across the US. Emissions from power plants, 
truck traffic and the like are point sources of 
the greenhouse gases that everyone is trying 
to curb these days. Although decades of 
localized public health burdens are easy to 
see in asthma rates alone, that’s only the tip 
of the iceberg—and this one isn’t melting. 
Entire communities, some only minutes away 
from very wealthy areas, are suffering severe 
health, economic and other quality of life 
traumas because of global warming and other 
environmental abuses. 

Just like industrial and consumer practices 
have societal costs from the inner city to 
Antarctica, economic developments that 
fail to grow WITH environmentally and 
economically impoverished citizens are 
equally noxious in their own ways.

We need to tap that latent economic 
energy towards clean-tech goals with local 
community development on a grand scale. 
Billions of dollars spent on water treatment, 
power generation, war, emergency-room 
visits for asthma attacks, and jails can 
be directed towards water management, 
energy efficiency, peace, health and most 
importantly—hope. It means a realistic 
assessment of environmental costs across the 
board that includes “green” in the economic 
sense as will as the ecological sense. It 
means striving for equality, and a chance at 
achieving an America as good as its promise.

Evan Hochberg 
National Director, Community 
Involvement, Deloitte Services 

LLP

“Do you want what’s behind door number one, 
two, or three?” This guessing, based on very 
limited knowledge, makes for an entertaining game 
show, but not for successful business-nonprofit 
relationships. Successful relationships require a 
greater transparency and exploration of each other’s 
goals, strengths, and needs. 

A few ideas for building stronger relationships  
with nonprofits:
Move beyond cash and traditional volunteerism
• �As businesses, we need to put our core 

competencies at the heart of our community 
involvement. What differentiates your 
organization’s success? Sharing this intellectual 
capital with nonprofits can offer far greater long-
term value than cash or traditional volunteerism. 

Embrace the business case
• �Compelling community involvement initiatives 

start with an authentic commitment to making a 
difference. But, with the competitive pressures 
facing business, they must also deliver business 
value in order to sustain themselves. 

• �How many companies truly integrate their 
community efforts with their people and client 
strategies? Companies that are progressive 
about making this connection often worry about 
appearing too self-serving. 

• �This thinking needs to change. Achieving social 
impact and business value are completely inter-
related. It is the deeply authentic efforts that 
resonate with stakeholders and trigger business 
value. And those that deliver business value are 
more likely to secure resources, thus enabling a 
deeper social impact. 

Measure outcomes
• �Business initiatives are shaped by disciplined 

thinking that projects expected outcomes. 
Moving forward, actions are fine-tuned based 
on performance against these outcomes. For 
nonprofit relationships to generate the same 
investment and involvement of business 
leadership as other top business initiatives, we 
must work together to demonstrate progress 
against real social and business performance 
metrics.
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Stakeholder Theory

Our company is built on four values—humanity, humility, integrity and excellence. 

These values are steadfast and remind us that our responsibility extends to all of our 

stakeholders. We are a publicly traded enterprise and a corporate citizen. As such, 

our constituency is broad and diverse. Timberland’s stakeholders include groups or 

individuals who can affect—or are affected by—the achievement of the company’s 

objectives. In both commerce and justice. Our stakeholders include employees, 

customers, communities, shareholders, suppliers, factory workers, nonprofit 

organizations, media, the civic and political sectors, and business colleagues34. 

Stakeholder Engagement

Stakeholders give voice to challenge. Provide vision for 

change. Lend an objective eye to our activities. Improve 

decision making. And inspire conversation, collaboration 

and change. Our approach to stakeholder engagement 

focuses on two central tenets—transparency and 

accountability. 

Transparency enables us to engage in candid dialogue 

with stakeholders, to challenge assumptions and 

encourage innovation. It also helps us build trust with 

these partners, to deepen our understanding of our 

impact on the world and advance our approach to 

environmental stewardship and social justice. Whether 

we’re working with a diverse group of stakeholders on 

the creation of the industry-leading Green Index™ rating 

or on determining the critical issues to include in our 

Corporate Social Responsibility Report, stakeholders 

help us remain open and transparent and help us build 

authenticity.

A similar commitment to accountability drives our efforts 

to seek public and stakeholder input as we pursue our 

“commerce and justice” objectives. We believe that, as 

a public entity, we must adhere to a set of standards in 

order to receive our license to operate. We also believe 

that direct and personal engagement with stakeholders 

is the most effective process to create sustained 

impact. In late 2006, an industry-first Facility Report 

on our factory in the Dominican Republic served as the 

foundation for an 80-person stakeholder dialogue in 

Santiago. Facilitated by a local NGO, the forum focused 

on our factory’s role in the community and identified 

critical issues and opportunities for collaboration and 

impact. This effort will progress in 2007 to include a 

defined set of strategies for change.

The Reporting Process
By engaging our stakeholders, we’re seeking to move 

from understanding to action and from action to positive 

economic, environmental and social impact. Our CSR 

reporting process provides a good example of how we 

engage stakeholders in this process of understanding.

Timberland’s CSR Report

Comparable, consistent and credible reporting on CSR 

strategy. A platform for a continuous discussion. We 

believe that providing this kind of strong foundation for 

discourse can create sustained and positive economic, 

environmental and social impact.

34	Please go to www.timberland.com/csrreport to get a better understanding of how we engage these stakeholders.
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One way that Timberland seeks to stimulate this debate 

is through our annual Corporate Social Responsibility 

report, which summarizes our work in sustainability for 

the previous calendar year. This document details and 

assesses our environmental and social footprint in the 

communities where our company operates. It also strives 

to be transparent and unflinching in its assessment  

of our work.

By openly sharing both information and intent on issues 

material to our industry, we seek to encourage questions 

and challenges from people and organizations on all 

sides of the issues we address—and ultimately find 

innovative solutions. One prominent example of how 

our stakeholders are challenging Timberland and the 

industry on important issues can be found in the  

“Voices of Challenge” (VOC) sections in our 2005  

and 2006 reports. 

Ceres Stakeholder Reviews

Through our relationship with Ceres, we regularly 

convene a diverse set of stakeholders to review our work 

in sustainability—and provide guidance on how we 

can improve. This stakeholder team currently includes 

investors, labor rights activists, supply chain experts, 

environmental NGOs, consumer advocates, community 

partners and a member of our supply chain. This group 

has provided input on the development of our Green 

Index™ rating system. It has also helped us select the 

content and review the strategies for both our CSR report 

and RFC Facility Report.

Timberland engaged with Ceres and a team of external 

stakeholders to review this year’s (2006) sustainability 

report. The Ceres stakeholder team is an independent 

group of individuals drawn primarily from the Ceres 

coalition and represents a range of constituencies that 

have expertise in environmental, social and governance 

issues. In reviewing this report, the team considered 

whether the company adequately reported on its 

sustainability performance and key impacts, including 

goals, targets, systems, data and initiatives. 

Through the review process, the Ceres stakeholder team 

provided extensive feedback to the company, which was 

considered in the preparation of the final version of this 

report. Examples include helping us define “critical 

issues” for the VOC 2.0 section, focusing our discussion 

of assessment results and presenting a balanced view of 

our work. We look forward to continuing our relationship 

with this group as we work to be more responsible and 

accountable corporate citizens.
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Our last report was published in July 2006 and covered Timberland’s global Corporate Social 

Responsibility (CSR) activities in 2005. This annual report covers these actions for the calendar year 

2006. Most of the data included is from that year, with the notable exception of our factory list, which 

catalogs our active factories as of May 1, 2007. Instances when we report only on US-based activities are 

clearly indicated.

The Basis of this Report
This report was developed based on the G3 and Apparel and Footwear Sector Supplement (AFSS). While 

we attempted to create a comprehensive report, there are some G3 and AWSS indicators not included 

in this report. There are several reasons for these omissions. Our impact may have been immaterial, or 

we might have lacked enough internal data to provide a report. In the future, our goal is to narrow that 

gap as we continue to report on social and environmental impacts that are both relevant and strategically 

important.

How this Report Was Verified
Every data point in this report was verified internally, as was the way it was characterized. We are 

continuing to explore the viability of an external verification program. After all, such programs enhance the 

credibility of our CSR reports and make them easier to audit. We hope to receive guidance on this issue 

during conversations with our stakeholders.

If you have any questions about this report, please direct them to:

Alex Hausman 

CSR Reporting Manager 

ahausman@timberland.com 

(603) 772-9500 ext. 2281

REPORT SCOPE

A collection of images from our 2006 sales meeting in New Orleans

mailto:ahausman@timberland.com
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Recreational Footwear Company
In 2006, Timberland published our first “facility-level” 

CSR report. The facility involved was the Recreational 

Footwear Company (RFC), a Timberland-owned factory 

in Santiago, Dominican Republic. Using a framework 

piloted by Ceres and the Facility Reporting Project, 

this report provides a baseline for the facility’s 

performance in our core CSR target areas. Global human 

rights. Environmental stewardship. And community 

involvement.

Our goal for this report is to build on our commitment 

to local accountability, by measuring community 

engagement and ongoing performance improvements at 

this facility. It is also intended to facilitate analysis and 

collaboration among Timberland, its Dominican factory 

and the factory’s stakeholders. This report will serve as 

a model for future reporting projects with other facilities 

and contractors.

Engagement
What was the response to the report? The report became 

an invitation for action. The RFC joined forces with a 

Santo Domingo-based nonprofit organization, CIPAF, to 

host a stakeholder dialogue in downtown Santiago. For 

this event, the factory opened its doors to roughly 80 

community stakeholders, including employees, local 

and global nonprofits, government officials, universities, 

community-based organizations and other businesses. 

The conversation that followed openly discussed issues 

presented in the report, ranging from wages and longer 

break times for workers to the improvement of local 

green spaces.

To hear directly from two of the stakeholders at the 

event, see the “Voices of Challenge” (VOC) at the end  

of this section.

Facility Report 2006 Update
In the 2005 report, we indicated that the RFC was 

found to have an Immediate Action violation for 

surpassing the limits regarding working hours. What 

have we done to counteract this problem since then? 

Working closely with the Timberland assessor, the 

RFC prepares a report on Thursday of each week that 

outlines the hours worked by employees in each of 

the departments. This report provides the information 

needed to plan for overtime without exceeding the 60 

hour maximum limit. Plant managers and supervisors 

must provide an explanation for any overtime worked in 

excess of 60 hours and may be subject to disciplinary 

actions if the violations continue. In addition, the HR 

Manager personally follows up with the Plant Manager to 

ensure they are aware of any employees in the “danger 

area” of at least 59 hours. This process drastically 

reduced the number of overtime incidents to only 

two cases over a five-month period. And even those 

instances had an average of 60.3 hours. That’s two 

violations of approximately 20 minutes over the allowed 

hours with over 1,600 employees. We are encouraged  

by this progress. 

Appendix: Recreational  
Footwear Company Facility Report Update

Local Accountability: Reporting, Engagement and Action
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Lower Donations 

We see year-over-year variation in charitable 

donations based on the starting and finishing 

of projects. In 2006, donations were down 

because several school projects finished 

and we were looking for new opportunities 

to invest. It is important to note that our 

community service investments do not hit 

this budget.$0
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Exceeded our goal 

In 2006, we exceeded our goal of 843,000 

pairs using water-based adhesives (WBAs) by 

74%. The RFC continues to push toward the 

ultimate goal of 100% of our footwear line 

using WBAs.

Increased Community service 

The RFC increased community service in 

2006 by organizing monthly departmental 

activities and conducting service when 

production work was slow. (These service 

events are in addition to our traditional Earth 

Day and Serv-a-palooza activities.) As a result 

we saw a 48% year-over-year increase in 

hours served last year.0
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Energy Use Changes 

In 2005, over 60% of our production at the 

RFC was “uppers” which were then sent to 

Puerto Rico to be attached to the “bottoms” 

produced there. With the closing of our 

factory in Puerto Rico, the RFC has had to 

take on the entire bottoming process, which 

significantly increases energy use per pair.
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The charts below provide some additional updates to the data in the 2005 Facility Report.
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Transportation

Generation 

Purchased

Total

	 282,962	 282,962	3 17,551

	 689,832	 265,320	3 63,736

	 2,485,928	 2,975,403	3 ,409,061

	 3,458,722	 3,523,685	 4,090,348 	 	  

pounds of CO2	 2004	 2005	 2006

NOx

SOx

CO

PM-10

MEK

Toluene

VOC

	 19,108	7 ,349	7 ,349

	 1,257	 483	 1,257

	 4,116	 1,583	 4,111

	 1,343	5 17	 1,343

 	 – 	 12,400	 19,400

 	 – 	5 ,600	 6,600

 	 – 	3 2,090	 65,800 	 	  

pounds of air pollutants	 2004	 2005	 2006

The Path Ahead
The facility-level CSR report and stakeholder dialogue have deepened our roots as a partner, employer and community 

member. The information we’ve gained will guide a newly formed coalition of stakeholders as they address the priorities 

of the Santiago community and create strategies to decrease our environmental footprint. The continuous process of 

evaluation, dialogue, engagement, action and measurement will serve as a model in communities worldwide.

With the addition of more bottoming processes in the RFC, our emissions have significantly increased at the factory. 

The main reason is that bottoming requires many processes that are hot, including injection, back pack molding and 

trim spew. These processes tend to emit more pollutants than those used in the uppering processes.

Emissions
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Luis Felipe Rodríguez  
Centro Cultural  

Eduardo León Jimenes

El encuentro me sorprendió gratamente por 

el carácter abierto y participativo que tuvo. 

Fue importante la presencia de diversos 

actores sociales y la manera integradora que la 

propuesta ofrece para involucrarlos.

Lo más importante es que el evento sirvió, 

más allá de dar a conocer la experiencia, para 

demostrar lo mucho que puede aportar el 

sector privado y empresarial en el mejoramiento 

de los sectores poblacionales con los que 

interactúa. Obviamente, Timberland reivindica 

la responsabilidad social que tiene el sector 

privado en la generación de procesos de cambio 

en nuestras sociedades.

Es importante significar, que esos proyectos 

tendrán mayores y mejores resultados y se 

harán sostenibles en la medida en que sean 

más participativos, involucrando directamente 

a las comunidades. Por otra parte, debe 

entenderse que el mejoramiento de las 

condiciones de vida de las comunidades 

depende también de la generación de procesos 

culturales que ayuden a transformar y mejorar 

la vida espiritual de las personas y los grupos 

sociales.

Hay que considerar la importancia del 

acercamiento de la cultura a la realidad 

cotidiana de la comunidad como, ejemplo, la 

posibilidad de atender el tiempo libre, desde 

el punto de vista socio-pedagógico y darle 

contenido creativo al tiempo libre.

question: what was your general impression 
of the stakeholder engagement hosted  

by Timberland in the Dominican Republic?
➜

➜➜➜

➜➜➜

➜

Luis Felipe Rodríguez  
Eduardo León Jimenes 

Cultural Center

At the meeting I was greatly surprised by its 

open and participatory character. The presence 

of diverse actors from the social arena and the 

integrative strategy that the proposal offers to 

get us involved were important. 

The most important thing is that apart from 

sharing experiences, the event served to 

demonstrate how much the private business 

sector can contribute toward improving the 

segments of the population with which it 

interacts. Obviously, Timberland is helping 

to restore the social responsibility that the 

private sector has when it comes to generating 

processes of change in our societies. 

It is important to note that these projects will 

have bigger and better results and will be made 

more sustainable as long as they are more 

participatory, directly involving communities. 

One must also remember that improving the 

living conditions of communities also depends 

on the generation of cultural processes that 

help transform and improve the spiritual life of 

individuals and social groups.

One must consider the importance of narrowing 

the gap between culture and day-to-day reality 

in the community such as, for example, 

[providing] the opportunity to attend during 

one’s free time, from the socio-educational 

point of view and giving creative content to 

people’s free time.

VOICES OF CHALLENGE
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Amarilis Morel 
Acción callejera

La actividad fue muy participativa 

con un ambiente abierto y sin 

rigidez. La presentación del informe 

mostró que Timberland es una 

empresa con una visión clara de 

responsabilidad social empresarial 

que involucra todos los actores y de 

manera especial a sus empleados/as 

con propuestas que procuran elevar 

su calidad de vida y que repercuten 

de manera directa en su entorno 

comunitario.

Debe fortalecerse el trabajo para 

empoderar a las comunidades en 

los procesos que la afectan positiva 

o negativamente y para lograr no 

solo crecer el voluntariado sino 

también para asegurar la continuidad 

y sostenibilidad de los cambios 

promovidos.

Un aspecto importante a tomar en 

consideración es el trabajo en las 

comunidades son los procesos de 

sensibilización en temáticas de 

impacto social como la violencia y la 

delincuencia, la violencia contra las 

mujeres y los/as niñas/os, la salud 

física y mental, la recreación y la 

seguridad para la vejez. Participar en 

esta actividad fue una experiencia 

bastante gratificante.

Amarilis Morel 
Action in the Street

The activity was very participatory, 

with an open environment and no 

rigidity. The report presentation 

showed that Timberland is a 

company with a clear vision of 

corporate social responsibility that 

involves all actors in the sector, 

especially its employees, with ideas 

that seek to elevate quality of life 

and have direct repercussions in the 

local community environment.

The work being done to empower 

communities to handle the 

processes that affect them for good 

or ill should be reinforced, not only 

to increase the volunteer corps but 

also to ensure the continuity and 

sustainability of the changes being 

proposed. 

One important aspect to take into 

consideration in community work is 

the process of awareness-building 

in issues with a social impact like 

violence and crime, violence against 

women and children, physical and 

mental health, recreation, and safety 

for the elderly. Participating in 

this activity was a highly gratifying 

experience.
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Our intent is to provide global information. We specifically 
notate instances in which the scope is altered.

 
 

We did our best to explain the data measurement 
techniques and bases of calculations for the indicators 
found throughout the report.

 
 
 

We added Smartwool facilities and employees when 
reporting on global statistics. 
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1. Strategy and Analysis

1.1 
 

1.2 

2. Organizational Profile

2.1

2.2

2.3 

2.4

2.5 
 

2.6

2.7 

2.8
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3. Report Parameters
Report Profile

3.1

3.2

3.3

3.4

Report Scope and Boundary

3.5 
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3.11 

GRI Content Index

3.12

Assurance
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4. Governance, Commitments and Engagement
Governance

4.1 
 

4.2 

Statement from the most senior decision-maker of the organization 
(e.g., CEO, chair, or equivalent senior position) about the relevance of 
sustainability to the organization and its strategy.

Description of key impacts, risks, and opportunities.

 
Name of the organization.

Primary brands, products, and/or services.

Operational structure of the organization, including main divisions, 
operating companies, subsidiaries, and joint ventures.

Location of organization’s headquarters.

Number of countries where the organization operates, and names of 
countries with either major operations or that are specifically relevant to the 
sustainability issues covered in the report.

Nature of ownership and legal form.

Markets served (including geographic breakdown, sectors served, and types 
of customers/beneficiaries). 

Scale of the reporting organization.

Significant changes during the reporting period regarding size, structure, 
or ownership.

Awards received in the reporting period.

 

Reporting period (e.g., fiscal/calendar year) for information provided.

Date of most recent previous report (if any).

Reporting cycle (annual, biennial, etc.)

Contact point for questions regarding the report or its contents. 
 

Process for defining report content. 

Boundary of the report 

State any specific limitations on the scope or boundary of the report.

Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations.

Data measurement techniques and the bases of calculations, including 
assumptions and techniques underlying estimations applied to the 
compilation of the Indicators and other information in the report.

Explanation of the effect of any re-statements of information provided 
in earlier reports, and the reasons for such re-statement (e.g., 
mergers/acquisitions, change of base years/periods, nature of business, 
measurement methods).

Significant changes from previous reporting periods in the scope, boundary, 
or measurement methods applied in the report. 
 

Table identifying the location of the Standard Disclosures in the report.

Policy and current practice with regard to seeking external assurance for 
the report. 
 
 

Governance structure of the organization, including committees under the 
highest governance body responsible for specific tasks, such as setting 
strategy or organizational oversight.

Indicate whether the Chair of the highest governance body is also an 
executive officer
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9-15

11, 
19-20

9 

72

72

72

72 

 
7, 
70-71

72, 
18-21

18-21

18-21

 
 

–

 
 

9, 39, 
63

 
 

–

 
 
 

78

72 
 

 
 

6, 
12-13

 
–

Standard Disclosures
G3 Index

http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://phx.corporate-ir.net/phoenix
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	Indicator

–

 
 

–

 
–

–

 
–

 
 

6

12-13

 
 
 
 

–

 
 
 
 

–

 
 

–

 
 

12-13

 
 
 
 

70-71

70-71

70-71 

70-71

 
 
 
 
 

–

 
 

35-37, 
38-40

–

 
–

 
 

10

 
–

 
 

10

 
 
 
 

–

4.3 
 

4.4 

4.5 
 
 

4.6 

4.7 
 

4.8 
 

4.9 
 
 
 

4.10 
 

Commitments to External Initiatives

4.11 
 

4.12 
 

4.13 
 

Stakeholder Engagement

4.14

4.15

4.16 

4.17

 
 
 

5. Economic Performance Indicators
Economic Performance

EC1 
 

EC2 

EC3 

EC4

Market Presence

EC5 

EC6 
 

EC7 
 

Indirect Economic Impacts

EC8 
 

For organizations that have a unitary board structure, state the number 
of members of the highest governance body that are independent and/or 
non-executive members.

Mechanisms for shareholders and employees to provide recommendations or 
direction to the highest governance body.

Linkage between compensation for members of the highest governance 
body, senior managers, and executives (including departure arrangements), 
and the organization’s performance (including social and environmental 
performance).

Processes in place for the highest governance body to ensure conflicts of 
interest are avoided.

Process for determining the qualifications and expertise of the members 
of the highest governance body for guiding the organization’s strategy on 
economic, environmental, and social topics.

Internally developed statements of mission or values, codes of conduct, and 
principles relevant to economic, environmental, and social performance and 
the status of their implementation.

Procedures of the highest governance body for overseeing the organization’s 
identification and management of economic, environmental, and social 
performance, including relevant risks and opportunities, and adherence or 
compliance with internationally agreed standards, codes of conduct, and 
principles.

Processes for evaluating the highest governance body’s own performance, 
particularly with respect to economic, environmental, and social 
performance. 

 
Explanation of whether and how the precautionary approach or principle is 
addressed by the organization. 

Externally developed economic, environmental, and social charters, 
principles, or other initiatives to which the organization subscribes or 
endorses.

Memberships in associations (such as industry associations) and/or 
national/international advocacy organizations in which the organization: 
 
 

List of stakeholder groups engaged by the organization.

Basis for identification and selection of stakeholders with whom to engage.

Approaches to stakeholder engagement, including frequency of engagement 
by type and by stakeholder group.

Key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics 
and concerns, including through its reporting. 
 

 
Direct economic value generated and distributed 
 

Financial implications and other risks and opportunities for the 
organization’s activities due to climate change

Coverage of the organization’s defined benefit plan obligations 

Significant financial assistance received from the government

Range of ratios of standard entry level wage compared to local minimum 
wage at significant locations of operation

Policy, practice and proportion of spending on locally-based suppliers at 
significant locations of operation 

Procedures for local hiring and proportion of senior management hired from 
the local community at significant locations of operation 

Development and impact of infrastructure investments and services 
provided primarily for public benefit through commercial, in-kind  
or pro-bono engagement

Timberland Web site 
 

10-k 

10-k 
 
 

Timberland Web site

 
Timberland Web site 
 

Framework for Commerce and Justice 
 

Governance

 
 
 
 

Timberland Web site

 
 
 
 

Throughout the report 
 

Timberland Web site 
 

Public Policy 
 

 
 

Stakeholder Engagement

Stakeholder Engagement

Stakeholder Engagement 

Stakeholder Engagement

 
 

Not reported 
 

Confirming Our Committment to the 
Outdoors, Energy

Timberland Web site 

Not Material

Economic Indicators 

Not reported 
 

Economic Indicators

 
 

Facility Report 
 

http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govhighlights 

http://www.timberland.com/investorRelations/index.jsp 

http://www.timberland.com/investorRelations/index.jsp 
 
 

http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govhighlights

http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govhighlights 

Our Code of Ethics and Code of Conduct can be found 
at www.timberland.com/csrreport 

Also see: http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govhighlights 
 
 

http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govhighlights

Our approach to risk management as it relates to 
economic, social and environmental issues is woven 
throughout this report. 

Our updated Web site will include information about the 
external charters/principles we endorse. More at www.
timberland.com.

The section on Public Policy includes an incomplete list of 
our industry association partnerships. We aim to include 
a more comprehensive list in next year’s CSR report.

 
 
 

We have not publicly disclosed employee wage 
information in this manner. We hope this is something 
we can report on in the 2007 report.

 

http://www.timberland.com/corp/index.
jsp?page=working Here

http://www.timberland.com/investorRelations/index.jsp

  

We have implemented SAP for our accounting services. 
This will help us gather this information for future 
reports.

Timberland is always looking to hire from the local 
community. In the report, we provide a ratio of senior 
management that is from the local area.

Information about infrastructure investments for our 
Dominican Republic factory can be found at www.
timberland.com/csrreport.

http://phx.corporate-ir.net/phoenix
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/investorRelations/index.jsp
http://phx.corporate-ir.net/phoenix
http://phx.corporate-ir.net/phoenix
http://www.timberland.com/csrreport
http://phx.corporate-ir.net/phoenix
http://phx.corporate-ir.net/phoenix
http://www.timberland.com
http://www.timberland.com
http://www.timberland.com/corp/index
http://www.timberland.com/investorRelations/index.jsp
http://www.timberland.com/csrreport
http://www.timberland.com/csrreport


80    2006 CSR report 2006 CSR report    81

	G RI 	 Indicator Description	 Section	pa ge	e xplanation
	Indicator

We have not tracked our indirect economic impacts in a 
comprehensive manner. We are working to gain a better 
understanding of these types of impacts.

We are not tracking this information at the aggregate 
level. We are working on a reporting infrastructure that 
will help us gather this type of information. No date is 
yet set to report publicly on this.

This chart provides are incomplete view of recycled 
input material. We plan to expand this reporting 
next year.

 
 

Go to www.timberland.com/csrreport to find 
information about water withdrawal by the Recreational 
Footwear Company

Go to www.timberland.com/csrreport to find 
information about water withdrawal by the Recreational 
Footwear Company

 
 
 
 
 

We are not tracking this information at the aggregate 
level. We are working on a reporting infrastructure that 
will help us gather this type of information. No date is 
yet set to report publicly on this.

We report on this data for the Recreational Footwear 
Company

We are not tracking this information at the aggregate 
level. We are working on a reporting infrastructure that 
will help us gather this type of information. No date is 
yet set to report publicly on this.

This section provides much of the required information.

This section provides much of the required information. 

Benefits can be found at http://www.timberland.
com/corp/index.jsp?page=workingHere_benefits

No Timberland employees are covered by collective 
bargaining agreements.

Understanding and describing significant indirect economic impacts, 
including the extent of impacts

 
 

Materials used by weight or volume. 
 
 

Percentage of materials used that are recycled input materials. 
 
 

Direct energy consumption by primary energy source.

Indirect energy consumption by primary source.

Energy saved due to conservation and efficiency improvements.

Initiatives to provide energy-efficient or renewable energy-based products 
and services, and reductions in energy requirements as a result of these 
initiatives.

Initiatives to reduce indirect energy consumption and reductions achieved.

Total water withdrawal by source. 
 

Water sources significantly affected by withdrawal of water.

Percentage and total volume of water recycled and reused. 
 

Location and size of land owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside protected areas.

Description of significant impacts of activities, products, and services on 
biodiversity in protected areas and areas of high biodiversity value outside 
protected areas.

Habitats protected or restored.

Strategies, current actions, and future plans for managing impacts on 
biodiversity.

Number of IUCN Red List species and national conservation list species with 
habitats in areas affected by operations, by level of extinction risk.

Total direct and indirect greenhouse gas emissions by weight.

Other relevant indirect greenhouse gas emissions by weight.

Initiatives to reduce greenhouse gas emissions and reductions achieved.

Emissions of ozone-depleting substances by weight. 
 
 

NOx, SOx, and other significant air emissions by type and weight. 

Total water discharge by quality and destination. 
 
 

Total workforce by employment type, employment contract, and region.

Total number and rate of employee turnover by age group, gender, and 
region.

Benefits provided to full-time employees that are not provided to temporary 
or part-time employees, by major operations.

Percentage of employees covered by collective bargaining agreements. 

Not reported

 
 

Not reported 
 
 

Eco-Effective Design 
 

Greenhouse Gas Inventory

Greenhouse Gas Inventory

Efficiency Measures

Efficiency Measures 
 

Efficiency Measures

Facility Report 
 

Not material

Facility Report 
 

Not material 

Not material 
 

Not material

Not material 

Not material 

Greenhouse Gas Inventory

Greenhouse Gas Inventory

Energy  

Not material 
 
 

Appendix   

Not material 
 
 

People

People

 
Timberland Web site 

Not material 

EC9 

6. Environmental Performance Indicators
Materials

EN1 
 
 

EN2

 
Energy

EN3

EN4

EN5

EN6 
 

EN7

Water

EN8 
 

EN9

EN10 
 

Biodiversity

EN11 

EN12 
 

EN13

EN14 

EN15 

Emissions, Effluents and Waste

EN16

EN17

EN18

EN19 
 
 

EN20 

EN21 
  
 

7. Labor Practices and Decent Work 
Employment

LA1

LA2 

LA3 

Labor/Management Relations

LA4 

–

 
 
 

–

 
 
 

45

 
 
 
 

38-39

38-39

40

40

 
 

40

 
–

 
 

–

–

 
 
 
 

–

 
–

 
 

–

–

 
–

 
 

38-39

38-39

40

–

 
 
 

73-77

 
–

 
 
 
 
 
 

14-15

14-15

 
–

 
 
 

–

http://www.timberland.com/csrreport
http://www.timberland.com/csrreport
http://www.timberland
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	G RI 	 Indicator Description	 Section	pa ge	e xplanation
	Indicator

–

 

 
–

 
 

15

 
–

 
 

–

 
 

–

 
30, 65

 
 

–

 

 
14-15

 
 

–

 
 
 
 

16-31

 
 

19-20, 
21

–

 
 
 

–

 
 

16-31 
 

 
 
 

16-31 
 

 
16-31

 
 
 

–

 
 
 
 

–

 
 
 
 

 
37, 
45-48

 
–

LA5

Occupational Health and Safety

LA6 
 

LA7 

LA8 
 

LA9 

Training and Education

LA10

LA11 
 

LA12 

Diversity and Equal Opportunity

LA13 
 

LA14 

8. Human Rights
Investment and Procurement Practices

HR1 
 

HR2 

HR3 
 

Non-discrimination

HR4

Freedom of Association and Collective Bargaining

HR5 
 

Child Labor

HR6 

Forced and Compulsory Labor

HR7 
 

Security Practices

HR8 
 

Indigenous Rights

HR9 
 

9. Product Responsibility
Customer Health and Safety

PR1 
 

PR2 
 

Minimum notice period(s) regarding significant operational changes, 
including whether it is specified in collective agreements. 

 
Percentage of total workforce represented in formal joint management-
worker health and safety committees that help monitor and advise on 
occupational health and safety programs.

Rates of injury, occupational diseases, lost days, and absenteeism, and 
total number of work-related fatalities by region.

Education, training, counseling, prevention, and risk-control programs in 
place to assist workforce members, their families, or community members 
regarding serious diseases.

Health and safety topics covered in formal agreements with trade unions.  

Average hours of training per year per employee by employee category.

Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing career 
endings.

Percentage of employees receiving regular performance and career 
development reviews.

Composition of governance bodies and breakdown of employees per category 
according to gender, age group, minority group membership, and other 
indicators of diversity.

Ratio of basic salary of men to women by employee category. 

 
Percentage and total number of significant investment agreements that 
include human rights clauses or that have undergone human rights 
screening.

Percentage of significant suppliers and contractors that have undergone 
screening on human rights and actions taken.

Total hours of employee training on policies and procedures concerning 
aspects of human rights that are relevant to operations, including the 
percentage of employees trained.

Total number of incidents of discrimination and actions taken.

Operations identified in which the right to exercise freedom of association 
and collective bargaining may be at significant risk, and actions taken to 
support these rights.

Operations identified as having significant risk for incidents of child labor, 
and measures taken to contribute to the elimination of child labor.

Operations identified as having significant risk for incidents of forced or 
compulsory labor, and measures taken to contribute to the elimination of 
forced or compulsory labor.

Percentage of security personnel trained in the organization’s policies 
or procedures concerning aspects of human rights that are relevant to 
operations.

Total number of incidents of violations involving rights of indigenous people 
and actions taken. 

Life cycle stages in which health and safety impacts of products and 
services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures.

Total number of incidents of non-compliance with regulations and voluntary 
codes concerning health and safety impacts of products and services, by 
type of outcomes.

No Timberland employees are covered by collective 
bargaining agreements. 

Our Health and Safety section discusses our work in 
this area. Our safety committees are very small but 
their work affects the broad employee population.

 

While we include disease awareness into our worker 
training, we do not track them formally. 

No Timberland employees are covered by collective 
bargaining agreements.

We plan to report on this data in the 2007 report.

 
 
 
 

We plan to report on this data in the 2007 report.

 

 
Additional information can be found at http://phx.
corporate-ir.net/phoenix.zhtml?c=105954&p=irol-
govhighlights 

We have not tracked this information in the past. This is 
something we would like to include in next year’s report.

The Global Human Rights section of the report 
discusses how many factories have received a human 
rights screening.

 

While we train our employees on human rights, we do 
not track this indicator in the aggregate. 

We plan to report on this data in the 2007 report.

 

 
 
 
 
 
 
 
 

 
 
 

We have not identified any non-compliance with 
regulations and voluntary codes

Not material 
 

 
Not material 
 

Health and Safety 

Not reported 
 

Not material

 

Not reported

An Education Program Grows in the 
Dominican Republic, Field Assignment 
in Kenya

Not reported

 

People 
 

Not reported

Global Human Rights 
 

Factory Growth, The Code We Live By 

Not reported 
 

Not reported

Global Human Rights 
 

Global Human Rights 

Global Human Rights 
 

Not material 
 

Not material 
 

Green Index, Eco-Effective Product 
Design 

Not material

http://phx
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	Indicator

Green Index, Eco-Effective Product 
Design 

Not material 
 

Not reported 
 

Not material  
 

Not material 
 

Not material 

Not material

 

A Promise in Asia, Appendix

 
 

Not material 
 

Not material 
 

Not material 
 

Public Policy 

Public Policy 

Not material 
 

Not material

 
 

We have not identified any non-compliance with 
regulations and voluntary codes 

We have not reported on our customer satisfaction 
research in past CSR reports. We are not sure if we will 
include this data in future CSR reports.

 

 

We have not identified incidents of non-compliance 
with regulations. 

We have not identified any substantiated complaints. 

We did not have significant fines for non-compliance.

 

 
 

More information can be found in our Code of 
Ethics: http://www.corporate-ir.net/ireye/ir_site.
zhtml?ticker=TBL&script=2250

More information can be found in our Code of 
Ethics: http://www.corporate-ir.net/ireye/ir_site.
zhtml?ticker=TBL&script=2251

More information can be found in our Code of 
Ethics: http://www.corporate-ir.net/ireye/ir_site.
zhtml?ticker=TBL&script=2252

 
 

More information can be found in our Code of 
Ethics: http://www.corporate-ir.net/ireye/ir_site.
zhtml?ticker=TBL&script=2250

 
More information can be found in our Code of 
Ethics: http://www.corporate-ir.net/ireye/ir_site.
zhtml?ticker=TBL&script=2250

Type of product and service information required by procedures, and 
percentage of significant products and services subject to such information 
requirements.

Total number of incidents of non-compliance with regulations and voluntary 
codes concerning product and service information and labeling, by type 
of outcomes.

Practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction. 

Programs for adherence to laws, standards, and voluntary codes related 
to marketing communications, including advertising, promotion, and 
sponsorship.

Total number of incidents of non-compliance with regulations and voluntary 
codes concerning marketing communications, including advertising, 
promotion, and sponsorship, by type of outcomes.

Total number of substantiated complaints regarding breaches of customer 
privacy and losses of customer data.

Monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services

Nature, scope, and effectiveness of any programs and practices that assess 
and manage the impacts of operations on communities, including entering, 
operating, and exiting.

Percentage and total number of business units analyzed for risks related 
to corruption. 

Percentage of employees trained in organization’s anti-corruption policies  
and procedures. 

Actions taken in response to incidents of corruption. 

 

Public policy positions and participation in public policy development and 
lobbying.

Total value of financial and in-kind contributions to political parties, 
politicians, and related institutions by country.

Total number of legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices and their outcomes.

 

Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations.

Product and Service Labeling

PR3 
 

PR4 
 

PR5 
 

Marketing Communications

PR6 
 

PR7 
 

Customer Privacy

PR8 

Compliance

PR9 

10. Society
Community

SO1 
 

Corruption

SO2 
 

SO3 
 

SO4 
 

Public Policy

SO5 

SO6 

Anti-Competitive Behavior

SO7 
 

Compliance

SO8

37, 
45-48

 
–

 
 

–

 

 
 

–

 
 

–

 
 

–

 
–

 

 
 
 

64, 
73-74

 

 
–

 
 

–

 
 

–

 
 
 

12-13

 
12-13

 

–

 

 
 

–

http://www.corporate-ir.net/ireye/ir_site
http://www.corporate-ir.net/ireye/ir_site
http://www.corporate-ir.net/ireye/ir_site
http://www.corporate-ir.net/ireye/ir_site
http://www.corporate-ir.net/ireye/ir_site
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	 AF	 Indicator Description	 Section	pa ge	e xplanation
	Indicator

Commentary  
on 1.2

AF1 

AF2

AF3 

AF4 
 
 

AF5 

AF6

 
AF7 

AF8 

AF9 

AF10 

AF11 

AF12 

AF13 

AF14

AF15

AF16

AF17 

AF18 

AF19 

Commentary  
on EN1 

AF20 

AF21 

Commentary  
on EN21 
 

Commentary  
on EN22 

Commentary  
on EN26 
 

AF22 
 

AF23 
 

Global Human Rights 

Timberland’s Influence in the Supply Chain 

Our Approach, Factory Growth

The Assessment 

Timberland Web Site 
 
 

The Assessment, Beyond Monitoring 

Taking Responsibility Within Our  
Supply Chain

Taking Responsibility Within Our  
Supply Chain

Taking Responsibility Within Our  
Supply Chain

 

 

 

 

 

Assessment Results

Assessment Results

Assessment Results

Taking Responsibility Within Our  
Supply Chain

Chemical Management 

Chemical Management

 
Not reported 
 

Resources 

Energy 

Not reported 
 
 

Not reported 
 

Eco-Effective Design 
 
 

Not reported 
 

Not reported 
 

Where applicable, this should include an assessment of supply  
chain performance.

Code of conduct content and coverage.  

Parties and personnel engaged in code of conduct compliance function.

Compliance audit process. 

Policy and procedures for receiving, investigating, and responding to 
grievances and complaints. 
 

Strategy and scope of efforts to strengthen capacity of management, 
workers and other staff to improve in social and environmental performance.

Policies for supplier selection, management, and termination. 

Number and location of workplaces covered by code of conduct. 

Number of audits conducted and percentage of workplaces audited. 

Incidents of non-compliance with legal requirements or collective 
bargaining agreements on wages.

Incidents of non-compliance with overtime standards. 

Incidents of non-compliance with standards on pregnancy  
and maternity rights.

Incidents of the use of child labor. 

Incidents of noncompliance with standards on gender discrimination. 

Incidents of non-compliance with code of conduct.

Analysis of data from code compliance audits.

Remediation practices to address non-compliance findings.

Actions to identify and mitigate business practices that affect code 
compliance.

Programs to replace organic-based adhesives and primers with water-based 
adhesives and primers.

Practices to source safer alternative substances to those on the restricted 
substances list, including description of associated management systems.

Include use of pumice, stones and sand under Compilation 2.1 on 
“Associated process materials.” Report on pumice, stones, and sand by 
weight under Compilation 2.3

List of environmentally preferable materials used in apparel and footwear 
products.

Amount of energy consumed and percentage of the energy that is from 
renewable sources.

For Footwear: Report on total chromium discharges under Compilation 
2.3. For Apparel: Report on the discharge of antimony, arsenic, cadmium, 
chromium, cobalt, copper, cyanide, lead, mercury, nickel, and zinc under 
Compilation 2.3.

Report on pumice, stones and sand under Compilation 2.1. 
 

In addition to Compilation 2.2, report on specific programs to reduce 
environmental impact of products, including but not limited to 
manufacturing, product use, and packaging use at the design and 
conceptualization stages.

Policy and practices regarding the use of employees with nonpermanent and 
non-fulltime status. 

Policy regarding the use of home working. 
 

We describe our key impacts, risks and opportunities 
throughout the Global Human Rights section.

For more information, our Code of Conduct can be found 
at http://www.timberland.com/corp/english_feb02.pdf

More information about our assessment process can be 
found at www.timberland.com/csrreport.

Information about policy and procedures relating to 
grievances and complaints can be found in our Code 
of Ethics online: http://phx.corporate-ir.net/phoenix.
zhtml?c=105954&p=irol-govConduct

 

For more information, our Code of Conduct can be found 
at http://www.timberland.com/corp/english_feb02.pdf

 
 

We will report on this information as part of our 
disclosure under indicator AF14.

We will report on this information as part of our 
disclosure under indicator AF14.

We will report on this information as part of our 
disclosure under indicator AF14.

We will report on this information as part of our 
disclosure under indicator AF14.

We will report on this information as part of our 
disclosure under indicator AF14.

More information can be found in the Make it Better 
Brief on Working Hours

 
 

We do not yet have the systems in place to track this 
data. We are working within our supply chain to gain a 
better understanding of these discharges.

 
 

We do not yet have the systems in place to track this 
data. We are working within our supply chain to gain a 
better understanding of these discharges. 

We do not yet have the systems in place to track this 
data. We are working within our supply chain to gain a 
better understanding of these resources.

 
 
 

This issue is covered in Timberland’s Workplace Quality 
Standards Guide. To request a copy of this document, 
please email csrinfo@timberland.com.

This issue is covered in Timberland’s Workplace Quality 
Standards Guide. To request a copy of this document, 
please email csrinfo@timberland.com.

Apparel and Footwear Sector Supplement (Draft version)

16-31

 
18

 
6, 19

22-29 

–

 
 
 

22-29, 
29-30

17-21

 
17-21

 
17-21

 

22-24

22-24

22-24

17-21

 
41-42

 
41-42

 
–

 
 

43-48 

38-40

 
–

 
 
 

–

 
 

45-48

 
 
 

–

 
 

–

http://www.timberland.com/corp/english_feb02.pdf
http://www.timberland.com/csrreport
http://phx.corporate-ir.net/phoenix
http://www.timberland.com/corp/english_feb02.pdf
mailto:csrinfo@timberland.com
mailto:csrinfo@timberland.com
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	 AF	 Indicator Description	 Section	pa ge	e xplanation
	Indicator

AF24 
 

AF25

 
AF26 

AF27 

AF28 
 

AF29 

AF30 
 

Commentary 
on LA7 
 

AF31 
 

AF32 

AF33 

AF34 
 

Commentary 
on SO5

Not reported 
 

The Assessment 

The Assessment 

The Assessment 

Not reported 
 

Not material

 
Not reported 
 

Not reported 
 
 

Not reported 
 

Beyond Monitoring 

Beyond Monitoring, Investing in the 
Community

Appendix 
 

Public Policy

This issue is covered in Timberland’s Workplace Quality 
Standards Guide. To request a copy of this document, 
please email csrinfo@timberland.com.

For more information, our Code of Conduct can be found 
at http://www.timberland.com/corp/english_feb02.pdf

For more information, our Code of Conduct can be found 
at http://www.timberland.com/corp/english_feb02.pdf

For more information, our Code of Conduct can be found 
at http://www.timberland.com/corp/english_feb02.pdf

We do not currently track this indicator. We are working 
to gain deeper transparency into our supply chain. We 
hope to report on this indicator in future reports.

Timberland does not have independent trade unions. 

We do not currently track this indicator. We are working 
to gain deeper transparency into our supply chain. We 
hope to report on this indicator in future reports.

We do not currently track this indicator. We are working 
to gain deeper transparency into our supply chain. We 
hope to report on this indicator in future reports. 

We do many trainings for our employees and factory 
workers. At this point we do not have trainings 
specifically on musculoskeletal disorders.

More information can be found in the Global Human 
Rights section of the 2005 CSR report.

 

We provide data for our workforce in the Dominican 
Republic. We do not have data for other locations in 
our supply chain.

Policy on the use and selection of labor brokers, including adherence to 
relevant ILO Conventions. 

Policy and practices on wage deductions that are not mandated by law. 

Policy on working hours, including definition of overtime, and actions to 
prevent excessive and forced overtime.

Policy and actions to protect the pregnancy and maternity rights  
of women workers.

Percentage of foreign migrant workers as a portion of total workforce, broken 
down by region. 

Percentage of workplaces where there is one or more independent  
trade union(s).

Percentage of workplaces where, in the absence of a trade union, there are 
worker-management committees, broken down by country. 

Include health issues associated with reduced lung function due to dust 
in “Occupational disease rate” under Compilation 2.4.  Include risk 
assessments and preventative measures for accidents and injuries under 
Compilation 2.7.

Initiatives and programs to respond to, reduce, and prevent the occurrence 
of musculoskeletal disorders. 

Actions to address gender discrimination and to provide opportunities for 
the advancement of women workers.

Priorities in community investment strategy. 

Amount of investment in worker communities broken down by location. 
 

Report public policy position on the inclusion of labor and environmental 
protections in trade agreements and the degree to which lobbying 
positions integrate considerations about the potential effects on workers, 
communities, and organizations in the supply chain under Compilation 2.3
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GRI Application Level

C	 C+	 B	 B+	 A	 A+

G3 Profile Disclosures

G3 Management 
Approach Disclosures

G3 Performance 
Indicators & 
Sector Supplement 
Performance  
Indicators

➜

Report on: 
1.1
2.1-2.10
3.1-3.8, 3.10-3.12
4.1-4.4, 4.14-4.15

Not Required

Report on a minimum 
of 10 Performance 
Indicators, including at 
least one from each of: 
Economic, Social and 
Environmental.

➜

➜

Same as requirement 
for Level B

Management Approach 
Disclosures for each 
Indicator Category

Report on each core G3 
and Sector Supplement® 
Indicator with due regard 
to the Materiality Principle 
by either: a) reporting 
on the Indicator or b) 
explaining the reason for 
its omission.

Report on all criteria 
listed for Level C plus: 
1.2
3.9, 3.13
4.5-4.13, 4.16-4.17

Management Approach 
Disclosures for each 
Indicator Category

Report on a minimum 
of 20 Performance 
Indicators, at least one 
from each of Economic, 
Environmental, Human 
rights, Labor, Society, 
Product Responsibility.
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	 For more information the GRI and its reporting principles, please visit www.globalreporting.org.

	� Want to learn more about Timberland’s activities in the area of corporate social responsibility?  
Please log on to www.timberland.com.

	 �For information about this report, please contact Alex Hausman in Corporate Social Responsibility  
at: ahausman@timberland.com.

	� The Timberland Company 
200 Domain Drive, Stratham, NH 03885 
603-772-9500 
csrinfo@timberland.com

Timberland, , Make it Better, Timberland Boot Company, Timberland PRO, Earthkeepers and Path of Service are trademarks of The Timberland 
Company. GoLite, the GoLite logo and Green Index are trademarks of Timberland Switzerland GMBH. Howies and the Howies logo are trademarks  
of Howies Limited. SmartWool and the SmartWool logo are trademarks of SmartWool Corporation. Vibram and EcoStep are trademarks of Vibram  
S.p.A. All other trademarks or logos used in this copy are the property of their respective owners. ©2007 The Timberland Company.  
All rights reserved. COR35133

➜

➜

➜

➜

➜

The GRI Application 
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2006 CSR Report
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Backpacker
With its April 2007 issue, Backpacker switched 

paper stocks from a 40-pound sheet to a 36-

pound high-bulk sheet. The change will reduce 

annual paper consumption by approximately 10%.

Boston College Center for 
Corporate citizenship
The Center’s executive education program is the 

only one in North America offering professional 

certificates in managing community involvement 

and corporate citizenship. In 2006, 145 

certificates were awarded to corporate managers.

Phillips–van heusen corporation
PVH believes in the strength of stakeholders’ 

efforts and is a founding member of the Fair 

Labor Association (FLA). During 2006, they 

focused on critical issues and conducted several 

pilot programs with the FLA such a “workers’ 

committee” in China and the eradication of 

discriminatory labor practices in Central America. 

In addition, PVH rolled out an initiative to 

develop “health and safety committees” at 

factories in all of their regions.

What does it mean to “Make it better”?

Everyday we are inspired by the actions of other 

organizations. Here are examples of how our 

“Voices of Challenge”  participants made a 

difference in 2006.

State of Louisiana 
Changing Louisiana through Volunteerism and 

Social Entrepreneurship is an initiative that 

promotes social entrepreneurship and citizen 

service throughout Louisiana. The full-day 

seminars bring together national leaders in 

the social entrepreneurship field, local change 

leaders and citizens who tackle a myriad of social 

problems in their communities for dialogue, 

critical thinking and networking. The Office 

of Social Entrepreneurship, a first-of-its-kind 

office in the United States, presents Changing 

Louisiana. Lt. Governor Mitch Landrieu created 

the office in Fall 2006.

Levi Strauss & Co 
In 2006, Levi Strauss & Co. (LS&CO.), using a 

global environmental engineering consultant, 

tested wastewater effluent from 113 finishing 

facilities and nine fabric mills to validate data 

the facilities had been providing pursuant to the 

requirements of the company’s Global Effluent 

Guidelines (GEG) which apply to all LS&CO. 

contract laundries.  With 80 percent of laundries 

registering compliance with 14 of the GEG’s 

16 parameters, LS&CO. was encouraged by the 

results and is using the information to develop 

training and tools for suppliers, and program 

improvements to build supplier wastewater 

management capability and ownership.
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Ceres
Ceres organized 65 leading companies and 

investors managing $4 trillion in assets to call on 

the US Congress to adopt strong climate-change 

legislation that includes a 60-90% greenhouse 

gas reduction target from 1990 levels by 2050.

Pou Yen
As one of the overseas footwear factories of 

Pou Chen international group, Pou Yen Vietnam 

produces many famous footwear brands and 

supplies their customers with high quality goods.

Deloitte & Touche USA LLP’s
A best practice example is Deloitte’s relationship 

with College Summit, an organization that works to 

increase college access for low-income students. 

Deloitte is providing cash, board leadership, 

volunteer writing coaches and an exciting pro bono 

project that is designed to facilitate a performance 

scorecard for high schools to measure and 

report the rate at which their graduates enroll in 

college—an important component to improving 

enrollment rates nationwide. 

SAI
More than 650,000 people in 60 countries  

work at 1,200 factories, offices and farms 

certified to SA8000.

GAP Inc.
From 2005 to 2006, GAP experienced a 40% 

increase in the number of approved garment 

suppliers that earned their highest compliance 

rating, which suggests that progress is being 

made in the working conditions of many 

factories in our supply chain.

Walden Asset Management, 
a division of Boston Trust & 
Investment Management Company
During 2006, Walden Asset Management 

held constructive conversations with over 

100 companies on a range of corporate social 

responsibility issues. These private discussions, 

sometimes combined with public shareholder 

pressure, contributed to company decisions to 

decrease emissions and waste, increase attention 

to human rights and workplace equality, 

and strengthen corporate transparency and 

governance practices. 

The Climate Group
The Climate Group has grown to 40 member 

corporations and governments, whose members’ 

footprint consists of 8.6% Global CO2 Emissions 

(discounting overlap) of 0.8% corporate (direct) 

and 7.8% from government jurisdictions.

CREA: Center for Reflection, 
Education and Action, Inc.
CREA has been part of the GRI since 2000 when 

they began raising the questions: Sustainability 

of whom? Sustainability of what? Rather than 

stand outside the GRI and criticize, we have 

worked within the GRI structure to bring about 

change. As a member of the GRI Stakeholder 

Council, as co-chair of the Apparel and Footwear 

Sector Supplement Working Group, as a member 

of the Core Measurement Working Group 

for the 2002 Guidelines and of the Society 

Working Group for the 2006 Guidelines, they 

have continued to raise the same questions: 

Sustainability of whom? Sustainability of what?

Sustainable south bronx
SSBx has overseen the convergence of 

Timberland’s volunteer and in-kind contributions 

in the building of beautiful wooden tree guards 

around vulnerable South Bronx street trees. 

In addition, they have utilized Clinton Global 

Initiative funds to pay living wages to local, 

well-trained Greenway Stewards who maintain 

and add benches around the trees—weaving 

them into a culture of environmental care in 

low-income urban areas. And guess whose boots 

their stewards are wearing.
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